Australasian Incident Inter Service Incident Management System (AIIMS)
Position Reporting Structure (Fully Activated ICS)

Position Title Reports To
Incident Controller Responsible Agency
Liaison Officer Incident Controller

Agency Representative (eg. Defence) Liasion Officer

Incident Controller

Incident Controller

Planning Officer Incident Controller
Resources Unit Leader Planning Officer
Situation Unit Leader Planning Officer

Communications Planning Unit Leader Planning Officer

Mangement Support Unit Leader Planning Officer

Information Unit Leader Planning Officer




