
AIIMS 
 

Incident Action Plan 
 
Incident Objectives 
 
 
Strategies 
(What steps will need to be completed in order to achieve the above 
objectives?) 
 
Key Risks 
Identify current situation 
 
Risk Identification 
Predictions of the incident’s likely development 
Identification of risks 
 
Risk Management Strategies 
What strategies will be employed to mitigate the above risks 
 
Resources and Logistics 
 Structural chart of the IMT 
 Identify Overall structure (use of sectors, divisions etc), 

including details of each 
 Resources allocated to the sectors/divisions 
 Maps of sectors/ divisions/ overall incident 
 Medical Plan 
 Communications Plan (including agencies involved and their 

contact details) 
 Changeover/ timings 
 Details of all logistical arrangements 
 Traffic Management Plan 

 
 


